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Pupil Premium Strategy Statement

Pupil Premium funding is a per-child grant given to around a quarter of all pupils in England in order to reduce the gap in academic attainment between disadvantaged children and their peers. It was introduced by the Department for Education in 2011 in recognition of research showing that children from low-income backgrounds perform less well at school than others. Pupil Premium funding for primary schools in 2022-2023 is £1,385 per child, per year.

This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Hornton Primary School

	Number of pupils in school 
	83

	Proportion (%) of pupil premium eligible pupils
	2.49%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	

	Date this statement was published
	October 2022

	Date on which it will be reviewed
	October 2023

	Statement authorised by
	Wendy Whitehouse

	Pupil premium lead
	Wendy Whitehouse

	Governor / Trustee lead
	Andrew Overton


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£4155

	Recovery premium funding allocation this academic year
	£2000

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
Hornton Primary School is an inclusive community where children grow, learn and achieve together. Within a nurturing, supportive and safe environment, mental health and wellbeing is at the heart of everything we do, and recognised as the responsibility of all. Children’s natural curiosity is fostered through a creative curriculum that excites and challenges and enables them to be successful learners. Supported by a culture of equality and aspiration we aim to remove disadvantage so that every child can thrive. 
There is compelling evidence that high quality teaching and leadership are vital in raising attainment. From research, we also know that schools that are most effective in improving outcomes for disadvantaged pupils always use evidence about what makes a real difference and make sure that the best teachers work with the most vulnerable. 
To improve outcomes our disadvantaged pupils, school leaders will work with colleagues to: 
· Make the achievement of pupils eligible for Pupil Premium funding a priority. 
· Use evidence and research-based teaching practice, including the Education Endowment Foundation (EEF) to inform spending, discussions and decisions. 
· Take a whole-school approach to quality first teaching, which sets high aspirations for all pupils. 
· Recognise that disadvantaged pupils are not a homogenous group and whilst children may face similar challenges, it is vital to identify each individual’s barriers to learning. 
· Identify the main barriers to learning and use different approaches for groups or individuals facing particular barriers. 
· Ensure that every member of staff knows who our disadvantaged pupils are and actively supports their progress.
· Ensure that when a pupil’s progress slows, interventions are put into place rapidly. 
· Make every effort to engage parents in the education and progress of their child. 
· Where poor attendance is an issue, address this as a priority. 
· Effectively monitor and evaluate the impact of spending in improving outcomes for pupils.
· Ensure governors understand the role to play in providing constructive challenge to the school’s Pupil Premium Strategy. 
· Effectively monitor and evaluate the impact of spending in improving outcomes for pupils.





THE PUPIL PREMIUM STRATEGY 2022-23
Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Narrowed experience of Tier Two language related to Maths

	2
	Movement between schools

	3
	Poor self esteem and self worth

	4
	Poor numeracy and literacy skills


[bookmark: _Toc443397160]
Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £5155
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Oral Language Interventions and 1;1 Maths coaching.
	One to one structured interventions related to current learning.
Evidence from EEF suggests that Oral language interventions can be used to provide additional support to pupils who are behind their peers in oral language development. However, the targeted use of approaches may support some disadvantaged pupils to catch up with peers, particularly when this is provided one-to-one.
Support is given by ER to children who are in receipt of PP funding- Keystage Year 5 and 6.
	1

	Reading Comprehension  support
	Small group Literacy Work.
The average impact of reading comprehension strategies is an additional six months’ progress over the course of a year. Successful reading comprehension approaches allow activities to be carefully tailored to pupils’ reading capabilities and involve activities and texts that provide an effective challenge.
Whole class reading combined with 1;1 reading/ Fresh Start
	1 & 4

	Mastery Learning
	· Teaching for mastery encourages lifelong learning. When students are given time to learn and succeed, they’re more likely to value perseverance, have confidence in their skills and understand their own learning needs. Support is given in class for children who are more able and need to be challenged.
The impact of mastery learning approaches is an additional five months progress, on average, over the course of a year.

	2, 3 & 4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 1000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Pay for all pp children to attend Outwood Bounds Orienteering Course.
	Australian-based research indicates that outdoor adventure learning programs are associated with positive physical, social and emotional outcomes for students. 
Adventure experiences combine collaborative learning, practical problem-solving and non-cognitive skills such as perseverance and resilience with an opportunity to triumph away from the classroom.
	2 & 3

	Singing lesson
	Two of the children who are in receipt of PP enjoy singing, and as part of developing their confidence we feel this is an appropriate project. 
	2

	Support is given in transition to secondary school
	Complete the Dove Self esteem Project. Research shows that students who participate in the Confident Me workshops experience improved self-esteem, have a more positive self-image, and feel more confident to participate in social and academic activities. 
	2



Total budgeted cost: £6155

Desired Impact
· The early identification of barriers to learning is an embedded part of the whole school vision. 
· Funding allows additional support for our most vulnerable pupils to provide focussed and targeted preteach and catchup.
· Through well-planned deployment, Teachers and Teaching Assistants effectively meet the needs of pupils at risk of under-achieving to accelerate progress in reading comprehension and writing. 
· Staff training ensures teachers are aware of any new strategies and approaches to support pupils to develop reading and comprehension skills leading to increased challenge in reading for pupils. 
· Pupils in target groups show increased independence and are motivated and engaged learners, with high self-esteem. 
· The gap between children eligible for Pupil Premium and their peers is closing, with a particular focus on attainment and progress in reading and writing. 
· Children confidently and independently use a wide range of vocabulary confidently and successfully across the curriculum. 
· School leaders continue to have a genuine and unrelenting commitment to equity of provision. 
· The Headteachers continues to create opportunities to support families. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Desired Outcomes
	Success Criteria

	Accelerated progress enables all pupils eligible for PP funding to achieve the expected standard in RWM.
	All pupils achieve at least the expected standard.

	Pupil premium Pupils have high expectations of themselves as learners.
	All pupils will  have a growth mindset and believe that they can get better at anything if they work hard.

	Pupil Premium pupils show increased engagement in and ownership of their learning.
	All pupils will show resilience by embracing challenge and attempting to solve their own problems.

	Pupil Premium pupils will confidently use a range of tier 2 and 3 vocabulary in their written work.
	All pupils will confidently use a range of tier 2 and 3 vocabulary in their written work.

	Pupil Premium Pupils show increased fluency and confidence in reading.
	All pupils will score over 100 in Pira test and achieve expected in Reading SATs

	Pupil Premium pupils are confident to take on leadership roles in the school. 
	All pupils assume leadership roles within school.

	Transition to secondary school is supported effectively. 
	All pupiuls moving to secondary education are emotionally and academically equipped for the next stage of their education.



PUPIL PREMIUM GRANT (PPG) FUNDING 2021-22

Review of outcomes in the previous academic year
PUPIL ATTAINMENT & PROGRESS 2020-21 
Due to the pandemic all government assessments in 2022 were completed although results are not to be published. However, we continued with our internal assessment points to monitor and evaluate learning.
	PB1
	GD across all subjects

	PG4
	ARE across all subjects

	PG5
	GD across all subjects

	PG6
	WTS across all subjects

	PG6
	WTS across all subjects




PUPIL PREMIUM GRANT (PPG) FUNDING 2021-2022 

Summary of how our PPG allocation was spent prior to Lockdown: 
1. Funding additional support for our most vulnerable pupils to provide focussed and targeted preteach and catchup.
2. Funding for additional resources for specific intervention programmes.
3. Staff CPD to continually develop Quality First Teaching.
What difference did the PPG funding make to eligible and other pupils? 
Aspirational targets were set for all pupils including those for whom Pupil Premium funding is received. With investment in quality CPD, high quality teaching and support across the school, benefited both PP pupils and others. address any gaps in learning following the first lockdown. 

	SCHOOL FUNDING

	Pupil Premium Funding 2022-2023
	Pupil Premium Expenditure 2022-2023
Interventions
	Oral Language Interventions and 1;1 Maths coaching.

	Reading Comprehension  support- 1;1 support as well as specific lessons to support the more able.

	Mastery Learning- support to scaffold in classes




	PP - £673 x 4 (£2692) £4155 (Ever 6)
PLAC- audited and distributed by the Oxfordshire Virtual School
	

	Recover Premium Funding 2021-2022
	Recover Premium Expenditure 2021-2022
Interventions
Support for Year 3 and 4- Power of 2
Read Write Inc- 1;1 support interventions

	£2045 (£2000)
Expenditure £3454.68
	

	School Led Tutoring Funding 2021-2022
	School Led Tutoring Expenditure 2021-2022
Interventions
1;1 Tuition 
Rachel Cairns and Lucy Price
All Year groups from Year 1- supplemented by volunteer readers

	£607.50
Additional Funds-  by Recovery Premium £2000 and LAC PP £847.18
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